
MINI.]TES OF THE REC(JLAR MEETINC OF THE BOARD OF DIRECTORS

ot:

WHITE RIVER ELECTRIC ASSOCIATION. INC

September I9th. 2024

The meeting ofthe Board ofDirectors of White River Elcctric Association, Inc. (WREA) was held on September
l9th, at l:30 P.M. with the following Directors present:

Rogers, Hilkey, Duccy, Dcarman, Phelan, Shcridan

Dircctors Absent: Pcarcc

Vicc-President Rogcrs callcd the mecting to order

Dalc Dunbar was appointed as Rccording Secretary

Agenda

Public Comment

Cuests

Minutes Thc minutes ofthe rcgular mceting ofAugust 15. 2024, had bccn posted to Boardpaq. A
correction was noted in thc meeting minutes. Upon motion, properly secondcd. the Directors
adopted the meeting minutes as correctcd.

BillsandChecks Thc bills and checks for thc month ofAugust 2024 were reviewed by the Directors. Upon
motion, properly secondcd, the Directors approved the chccks, with Director Ducey
abstaining.

The bank balanccs and investmmts were also reviewed by thc Directors.

Sattty Opcrations Managcr Berthelson presented the Safety Report. Thc Dircctors rcvicwed the
infbrmation from thc Sqrtember 9. 2024, Sat'ety Committcc meeting. The mecting minutes
wcrc presented. Opcrations Mamager Berthclson prcscntcd the RESAP PowcrPoinr
prcsentation ll:onl thc rcccntly completed RESAP visit. Thc outage rcports wcrc reviewed by
thc Board. Upon motion by Director Dcannan, seconded by Dircctor Ducey. thc Safety
Rcpon was approvcd unanimously by thc Directors.

Donations Thete were no donation requests to report. Howcver, matching lirnds liom Basin Electric are
used up for the ycar.

The Directors rcviewcd thc September 202,1 agcnda as prcscnted. Upon motion. properly
scconded. the Dircctoni approved the agcnda as presented.

Nonc

Visitors prcscnt includcd Staff Membcrs Dunbar, Tupy, Berthclson, Rcidinger. Attomey
Wcbb, and General Managcr Michalewicz attcndcd via Tcams.

The Directors revicwcd the conflict-of-intcrest fbrms for WREA and agreed that thcrc werc no
conflicts of interest that presented an issuc or that required further action. Upon motion by
Director Dearman, scconded by Director Hilkey, the Conllicts of lnterest fonns were accepted
unanimously by thc Directors and no further action was taken-

Thc Directors rcvicwed the L4 TarilTratc. Upon motion by Director Phelan. seconded by
Dircctor Dearman, thc Tariffwas approvcd unanimously by thc Dircctors.

Engineering Managcr Chris Reidingcr prcsented a cyber report. Highlighted wcre Artic Wolt,
CREA Cyber meeting, GVP Surveillance System, a Scada prcscntation, and othcr itcms of
intcrest.

Manager of Financc Dunbar reponed on the opcrations of WREA for thc month of August
2024. The power bill for the month of August * as $2,907. 143.36. There were 41 ,956,068
wonh of kwh purchascd, the demand was 63,562 Kw, the cost per kilowatt-hour was 69.2902
mills per kWh. The mcmber system billing load factor was 88.7206. The Dircctors reviewed
the statisticai information lbr thc month ofJuly.

Rcidinger presentcd an update on thc Fcderal Crant applications. Gcneral Managcr
Michalewicz infonncd the Board ofihe complexities ofthe application. There was consensus
among the Directors to continue assessing and review at the October meeting.

The logo lbr WREA'S 80rh year was prcscnted and was unanimously approved by thc Board.

It was the consensus ofthc Board to leavc the EV Chargcrs as thcy are and nol move

Conllicts
Of lnicrest

L4 'l ariff

l'lanagement Reports

Cyhcr

Porvcr Bill

Other

Fcdcral Grant

80'h Logo

EV Charger

Thank You Notes Scvcral thank you notcs were prcscntcd to thc Directors to rcvrcw
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Attomey Report

Exccutivc

Scrvicc Contract

Travel

Amateur Radio

Data Diode

There was no attomey repon.

Upon motion by Dirc.ctor Dearman, scconded by Director Hilkcy, the Board unanimously
approved cntering into executivc session to discuss confidential consumer account matterc,
potential transfer oftransmission equipment, thc status ofhydroelc'ctric watcr rights, and
confidential revenue analysis.

Upon motion by Director Dearman, seconded by Director Hilkey, thc Board unanimously
approved rcconvening thc public portion ofthc regxlar mecting.

A correction in thc Consulting Scrvices Agreemcnt with Homcstead Funds. previously
approved by the Board in .luly 2024, was presentcd for apprcval. Upon motion by Director
Dearman. scconded by Director Ducey, the Dircctors unanimously approvcd substituting
Exhibit A ofthe Board's July l8 Resolution with the amended version ofthe Consulting
Servicqi Agreement.

Upon motion by Director Duccy. seconded by Director Hilkcy. a travel requcst to the ECBA
Legal Seminar for Attomcy Wchb \r,as approvcd unaninrously by the Dircctors.

A rcquest rc use the WREA communications krwer on Lobo was prescnted to thc Board.
Upon motion by Director Hilkey, secondcd by Director Sheridan, thc use was approved
unanimously by thc Directors with Director Dcarman abstaining. Conditions on access will be
addrcssed.

Upon motion by Director Dearman. seconded by Director Ducey. purchase of a data diodc in
the anount ol $13,510 for thc SCADA system was approvcd unanimously by the Directors.

Associatcd Dircctor Rogers gave an updatc on CREA.

Director Rogers also gavc an updatc on Wcstcm United Electric Supply

Dircctor Hilkey subrrittcd his Tri-Statc report and othcr items to Boardpaq

With no funher business appearing bcforc thc Board. the mccting adjounred.
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