
MINUTES OF THE RECULAR MEETING OF THE BOARD OF DIRECTORS

OF

WHITE RIVER ELECTRIC ASSOCIATION. INC

Octobq 25,2023

The mecting of the Board of Dircctors of White River Electric Association, Inc. (WREA) was held on October 25,
2023, at l:50 P.M. with the tbllowing Directors prescnt:

Pearce. Dcarman, Ducey, Rogcrs, Sheridan, Hilkey, and Phelan.

Dircctors Absent: Nonc

Agenda

Public Comment

Guests

CREA & CCL

Cost ofScrvice

President Pearce called the meeting to order.

Dale Dunbar was appointed as Recording Sccrctary.

The directors reviewcd the October 2023 agenda as presentql and upon motion, prop€.ly
seconded, approved it.

None.

Visitors present included Manager Michalcwicz, Staff Members Dunbar, Tupy, Berthclson,
Reidinger, Attomcy Jcff Hurd, Kcnt Singcr and Cassi Cloc from CREA, Shaurice Moorman
from PSE. Robert Lang and Gcorge Lynch from Kclso. CPA. AIso, a lunch presenrarion was
received liom 6rh Gradc YMCA Students, and Washington D.C. Youth Tour attendee.

Cassi Gloc made a prcsentation to thc directorc regarding Colorado Country Life. The
directors will revicw and determine if WREA willpanicipate in CCL ornot. Kent Singer
updated thc board on CREA activities.

Shaurice Moorman fiom Precision Enginecring presented preliminary data from the Cost-of-
Service study ongoing. Thc dircctors revicwed data and will decide regarding the rates in
Novernber.

Robert Lang and Gcorge Lynch briefed thc board regarding the ongoing extemal audit and
expressed appreciation for being able to work tbr WREA.

The minutcs ofthe regular meeting of Septcrnber 19, 2023, had been deposited jn Boardpaq.
Upon motion. properly seconded. the directors adopted the meeting minutcs as prcsented.

Thc bills and checks for the month of September 2023 were revicwed by the Directors. Upon
motion, propcrly seconded, the Directors approved the checks.

The bank balances and investments wer€ also reviewed by the Directors.

Operations Manager Berthelson presentcd thc Safety Rcport. The Directoni reviewed the
information from the October I 6. 2023, Salety Committee meeting. CPR Training, Sticks,
Rubber Coods, and CREA sal'ety itcms wcrc discusscd. Upon motion by Director Dearnan,
seconded by Dircctor Hilkey, the safety report was approved unanimously.

The donations for thc year were reviewed.

The Washington DC Youth Tour and thc Youth Leadcrship Camp were discussed. One

student to go to Washington, and two students to the Leadership Camp. Upon motion by
Director Phclan, seconded by Dircctor Dearman, tlesefqry-repce was approved unanimously

'1- tlt r
The date ofJuly 19. 2024, was selected lbr the WREA Annual Meeting. Upon motion,

properly scconded, the directors approved this date for the 2024 Annual Meeting.
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The board reviewed the conflicts ofintercst statements for Whitc River Electric. Upon motion,

properly se.conded. the Directors approved the conflicts ofinterest statemcnts

Thc board revicwed a substation presentation from Engineering Manager Reidinger. After
thorough revicw, and upon motion by Dircctor Dearman, secondcd by Director Ducey' the

purchase ofa Waukcsha Transformer for the Welle Substation was approved unanimously in

the amount ofapproximately $l.l million.

Penetrations tcsts. and other itcms were discussed for thc board.

There was nothing new to report on the rcnewable front.

Manager Michalewicz reportcd on the operations ofthe Association for the-month of

Septibcr 2023. Thc power bill for the month of Scptember was $3,052' I 86 54 There were

46,1 t8.045 worth of kWh purchased, the demand was 69,378 Kw' the cost per kilowatt-hour

was 66. I 820 mills per Kwh. The member system billing load factor was 92.3244. The

Directors reviewed thc statistical information for the month ofAugust'

Poq.er Bill

I



Othcr

Thank You s

Aftomcy Rcport

Executive

\4gr Conlrircl

Joe Holeyflcld Scrvice

Kcsston Hobbs brother's memorial

Chrldren painting picrure on Clore hags.

HAM Radio towcr and associated expenses.

Several thank you notcs were passed around for thc Dircctors to review

Upon motion by Dircctor Hilkey, seconded by Dircctor Dcannan, the Board unanimously
approved entering an cxccutive session to discuss confidential FERC and othcr privileged and
confi dential logal mattcrs.

Upon motion by Dircctor Dearman, seconded by Dire'ctor Phelan. the Board unanimously
approved reconvcning the public ponion ofthc rcgular meeting.

Upon motion by Dircctor Sheridan, seconded by Dircctor Rogcrs, and passed unanimously by
all directors, it was approved that the WREA board president be hereby authorize'd to finalizc
and execute an cnlploymcnt agreement with Alan Michalewicz, General Managcr/CEO.
consistenl $ ith rh! lennr r.li:cusscd in executi\ ( {c\sion.

There was no travel out of the ordinary necessary for approval

An informational scssion for the Constmction Work plan was presentcd to thc board as per
their request prior lo any large expenditurc. A rclay replacement and battcry bank installation
at the White River City Substation as previously approved is ready for purchase. This
expenditurc is expectcd to range from$30,000 to $50,000. Unanimous consensus ofthe board
was to proceed.

A rcquest to rcplace outdated elcctronic servers was presentcd to the board. Old units nearing
their life span nccd to bc replaced. The replacemcnt units' costs are approximately $24.300.
Also. work on thc backup center for WREA nccds to be completed and those costs arc
cxpected to be approximatcly $ 16.000. Upon motion by Director Dearman, scconded by
Director Rogers, and passcd unanimously by all directors. it was approvcd to proceed with
these purchascs.

Director Rogerc had no CREA report as their mocting is coming up

Dircctor Rogers had no Westem United Electric Supply repo( as their meeting is also coming
up.

Director Hilkcy had submitted his report and other itcms to Boardpaq, and thcn highlighted
some of the issucs

Region VII Directors who attendcd the Rcgion VII reported a good meeting.

With no lirrther busincss appearing before the Board, the mceting wa-s oumcd.
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