
M INUTES OF THE RECULAR MEETING OF THE BOARD OF DIRECTORS

ot'

WHITE RIVER ELECTRIC ASSOCIATION. INC

Novernbcr 16. 2023

The rneeting ofthe Board of Directors of Whire River Electric Association, Inc. (WREA) was hcld on November
I6. 2023. at l:50 P.Ny'. with the following Directon present:

Pearce, Dearman, Duccy, Rogers, Sheridan, Hilkey, and Phelan

Directors Absent: Nonc

President Pearce called the meeting to ordcr.

Dale Dunbar was appointed as Recording Secretary.

Agenda

Public Comment

Cuests

M inutes

Bills and Checks

Safcty

Donations

Youth

Thc directors rcviewcd the November 2023 agcnda as presented and upon rnotion, properly
scconded, approved it.

None.

Visitors prcscnt included Manager Michalcwicz, Staff Menlbcrs Dunbar, Tupy, Bcrthclson,
Rcidinger, Attonrcy JclJ Hurd attcndcd via phone.

The minutes ofthc rcgular meeting ofOctobcr 25, 2023, had been deposited in Boardpaq.
There was a small correction to the minutcs. Upon motion, properly secondcd, the directors
adoptcd the mecting rninutes as corectcd.

The bills and checks fbr the month oI Octobcr 2023 were rcviewed by the Directors. Upon
motion, properly seconded, the Directorc approved the checks.

The bank balanccs and investmcnts were also rcviewed by the Directors.

Operations Managcr Bcrthelson prescntcd the Safety Report. Thc Directors revicwed the
intbnnation from thc November 13, 2023. Safety Committce meeting. CPRTraining, cyber
sccurity tabletop, Fcdcrated ncar misscs, grounding t€sts, and thc safety data was prcscnted.
LJpon motion by Dircctor Hilkey. secondcd by Director Dcannan, theraliqr+cport was
approvcd unaninrously. a< ef

The donations for thc month were reviewed. Nothing was requested above prc-approved

Member Survey Thc directom electcd to table the mcmbcr survey until 2025

The board reviewed the upcoming year's travel schedule and dates. Upon motion by Director
Duccy. seconded by Dircctor Dearman, the travel calendar for 2024 was aPprovcd.

The board reviewcd the mecting datcs tbr the 2024 year. Since the attomeys arc tied up on thc

3'd wednesday ofeach month. thc board clccted to have thc monthly mcetings on the 3'd

Thursday ofcach rronth with thc ability to change pending conflicts. Upon motion by

Director Ducey, scconded by Director Hilkey, the board mceting dates were approvcd-

The PUC mandatcd intcrcst rates paid on consumer dcposits l'or theyear 2024 will be 4.93Yo. a

change liom the I .699'0 prcsently. Upon motion by Director RogeN, seconded by Director
Dearman. the PUC intcrcst rate was approved.

Board Policy Tabled until Decembcr

Errployee
l{andbook

Tabled until Dcccrnbcr

The washington DC Youth Tour and thc Youth Lcadership Camp were discussed. One
studcnt to go to Washington, and two srudcnts to the Leadcrship Camp. Upon motion by
Dircctor Phelan, scconded by Director Dcarman, t@-rcpalt was approvcd unanimously

?)
Thc rerieu ofthc Ccncral Counsel was tabled Llnlil Decembcr. t'

SralTpresented COLA data for the board to rcview. lncludcd werc inflation ratcs both

nationally and at thc State lcvel, data fiom Emptoyers Council. and other relevant data- The

board reviewed all salaries and wages. Upon motion. propcrly seconded, thc Dircctors

approved to award a 57o COLA to all cmployees, and to adjust the Opcrations Department by

an additional 1.5%. This will be effective on 1212512023.

Gcneral Counsel

Travcl Calendar

Mcctina Dates

lntcrest Rate

COI-A

Manager's
Cybcr Pcnetration tests arc presently ongoing, a tabletop exercise was done at thc WREA

hca<lquarters, and othcl jtcms wcre also discussed for the board'

I



Renewables

Power Bill

Thcrc was nothing new to report on thc renewable front

Managcr Michalewicz reported on thc opcrations of the Association for the month of October
2023. Thcpowerbill forthemonth ofOctobcr was $3,546,557.65. Thcrc were 49,328,580
worth of kwh purchased, the dcmand was 811.754 Kw, the cost pcr kilowatt-hour was 71,8966
rrills pcr Kwh. The member systetn billing load l'actor was 74.7029. Thc Directors reviewed
thc statistical infonnation for the month ofSeptcmber.

Thc board had a thorough review of thc cxpcnses fbr the coming ycar. and a discussion ofthe
rcvcnue needed for the coming ycar. Tri-State will be increasing thc cost of purchased power
k) lhc mcmber cooperatives. Upon motion by Director Dearman. secondcd by Director
Rogcrs. it was Lrnanimously agrce{ lo adjust the energy mtes upward according to the recently
complcted Cost ofService Study to covcr the increases fiom Tri-Statc. This will affect
difl'crcnt rate classcs differently, but tirr an average increase of 4.75%. This will also adjust
thc dcmand ratc for thosc classcs billcd. In addition, the Scrvicc Charge will bc increased for
sornc classifications. Per Statc law, White River Electric will providc public notice of these
changcs at least 30 days beforc thcy takc cfl'ect.

Sevcral thank you notes were passcd around fbr the Directors to revicw

The attomcy gave a gcncral report on Tri-State. and the Manager Contract.

There was no tmvel out ofthe ordinary necessary for approval.

Engineering presented a request to purchase a Meter Data Management System. Data
collccted from this system will help cnhance opcrational studies for thc co-operative. Upon
motion by Director Rogers, scconded by Director Ducey, it was unanimously agreed to
purchase the MDMS for $28,000 with $ 10,800 per year maintenance and support.

Engineering presented a requcst to purchase a Substation Grounding Continuity Meter. This
devicc will properly measure grounding in substations. Upon motion by Director Dearman,
seconded by Dircctor Rogers, it was unanimously agreed to purchasc the device for
approximately $16,460.

Associatcd Director Rogers gave an updatc on CREA

Dircctor Rogers also gave an updatc on Westcm United Elcctric Supply

Dircctor Hilkey submitted his report and other items to Boardpaq, and then highlighted some
ofthe issues. Key to his report was that thc Adams County lawsuit with Tri-State has be€n
setllcd.

Rate Increase

Thank You's

Attomey Report

Travel

MDMS

Sxbstation

With no funher business appcaring before the Board, the meeting was adjoumed
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