
MINUTES OF THE REGULAR I\4EETING OF THE BOARD OF DIRECTORS

oF

WHITE RIVER ELECTRIC ASSOCIATION. INC

Decerrbcr 20. 2023

The meeting ofthe Board of Directom of Wlite River Electric Association, Inc. (WREA) was held on December
20, 2023, at 2:50 P.M. with the following Directors present:

Pearce, Dcarman. Ducey, Rogers. Sheridan. Hilkey. and Phclan.

Dircctors Abscnt: Nonc

Agenda

Public Comment

Cuests

Minutes

President Pearce called the meeting to order.

Dale Dunbar was appointed as Recording Secretary.

The directors reviewed the December 2023 agenda as presentd and upon motion. properly
seconded. approved it.

None-

Bills and Chccks

Visitors prescnt included Managcr Michalewicz, Staff N4cmbers Dunbar, Tupy, Berthelson,
Reidinger, and Attomey Sarah Abbofl.

The minutcs ofthe rcguiar meeting of November 16, 2023. had been posted to Boardpaq.
There was a small correction to the minutes. Upon motion. properly seconded, thc Directors
adopted thc mccting minutes as corrcnctcd.

The bills and checks fbr the month of November 2023 werc reviewed by the Directors. Ufron
motion, pmpcrly seconded, thc Dircctors approved the checks, with Director Ducey
abstaining.

Sattty

The bank balances and investmcnts werc also reviewed by the Dircctors.

Operations Manager Berthelson presented the Safery Rcpon. The Directors reviewcd the
information tiom the Decembcr l l, 2023. Safety Committec mccting. RESAP, lire alarm &
extinguisher che.cks, fiIst aid & bloodhomc pathogen kit chccks, and the safety data was
prescnted. Upon motion by Director Dcarman, seconde(l by Dircctor Ducey. thc safcty report
was approvcd unanimously.

Donations

Chambcr

Therc wcrc no donations for thc month.

The board discusscd membenship in the Meekcr Chambcr of Commerce. Upon motion by
Director Dcamran. seconded by Dircctor Hilkey, the board unanimously approved
membenhip at thc Platinum Level-

Cowboy
Shootout

The board rcviewed the panicipation in thc recently held Cowboy Shootout basketball
toumamcnts hcld at Mcckcr High School. After discussion. and upon motion by Dircctor
Rogers. secondsd by Director Hilkcy. the board unanimously approved to sponsor thc
basketball toumalrents in 2024.

Audit Rcpon Kevin Kelso with Kelso Lynch CPAS presented the audit rqx,n via Teams to the Board of
Directors during the WRE meeting hcld immcdiately prior to the WREA meeting.. Kclso
went in depth with an explanation about thc audit for the board. Afier presentation, Kelso
stated that thc findinSs were a -Clcan Audit" for 2023. Upon rnotion by Director Hilkey,
seconded by Director Dearman, the board unanimously approved the audit rcport.

NRTC Dclcgates President Pcarce appointed Dircctor Sheridan and Director Phelan as voting delegate and
altemate to NRTC.

lllanager's
Cybcr Penetration tcsts arc done. and a ncw server has been installcd. Other items were also briefly

discusscd for thc board.

Contactcd by a film to put a largc solar fann in Yampa Vallcy territory. The contact was sent

to Yampa Valley Electic and Holy Cross Electric.

Porvcr Bill Managcr Michalcwicz reportcd on the operations ofthe Association for the month of
November 2023. The powcr bill tbr the month ofNovember was $3.214.987.63. Thcrc wcre
48,699,312 wonh of kWh purchaserl, the dernand was 72,021 Kw. the cost per kilowatt-hour
was66.0l7l millsperKwh. The membcr system billing load factorwas93.9ll6. The

Dircctors rcvicwcd the statistical infonnation fbr the month ofOctober.

Manager Michalewicz noted a vacancy on the NRECA Board ofDirectors and that

names were being accepted for the replacemenl for thc position.

Short discussion on thc CTP.

Othcr

I



Attomey Repor

Policy Book

EE Handbrnk

Sccurian

Thank You's

Executive

Travel

Pole Trailcr

WUESC/
CREA

Scveral thank you notcs wcrc passed around for thc Directorr to review

Upon motion hy Director Deaman, scconded hy Director Rogers, the Board unanimously
approved entcring an exccutive session to discuss confidential regulatory and other privileged
and confidcnlial legal matters.

Upon motion by Director Rogers, seconded by Director Dcannan, the Board unanimously
approved reconvcning the public portion ofthe rcgular meeting.

The attomey gave a prescntation on the Board Policy Book and the Employee Handbook.

Final review u ill be donc in the January meering.

Upon motion, properly scconded. thc revised WREA Handhook was approvcd unanimously as

prcsented during executivc session. with the addition of a conllicts ot' intcrest lbrm to be
signed annually by employces and thc artificial intelligence policy with thc limited use option.

Manager Michalcwicz rcponed on thc Acruarial Valuation rcport receivcd by Securian
Retirement. ln the report was a paragraph regarding lump sum distributions for the upcoming
plan year. With the amount of recent rctircments at WREA lump sum distributions may be
limited if asscts do not covcr I I00,6 oi thc rernaining liabilitics. trpon rnotion by Director
Phclan. seconded by Dircctor Rogers. it was unanimously approved to contribute an additional
$600,000 to thc pension account, and to see if t'uture monthly contributions need to bc
increased.

Thcrc was no travel out of the ordinary necessary lbr approval

Operations Manager Bcrthelson prescntcd a request to purchase a new pole trailer. The board
reviewed his proposals. LJpon motion by Dircctor Sheridan, secondcd by Director Dearman,
it was unanimously approved to purchase a pole trailer in thc amount of$26,625 from White's
Trailers.

Director Rogcrs and Dircctor Pearce were selected to be the Delegatc and Altematc voting
dclcgates at th,: UESC & CRFA Annual meeting:..

The 2024 Pcnelration Tcst ofthe WREA computcr system was discusscd. Ifsigncd up for
now would bc a significant cost savings fbr the wort done in 2024. Upon motion by Director
Dcarman, scconded by Director Rogcrs, it was unanimously approved to purchase this now.

Prcscntation was madc to upgrade thc audjo /visual €quipmcnt in the boardroom. VLCM has

made a proposal that includes equipmcnt fbr mcctings with state-of-the-art camems and dual
monitors. tlpon motion by Director Dcarman. seconded by Director Rogers, it was
unanimously approved k) purchasc thc new systc,n for the amount of $15,188.37.

Upon motion by Director Rogen, seconded by Director Duccy. it was unanimously approved

to Srant cach cmployee a $1.000 Christmas bonus.

Associatcd Dircctor Rogers gave an update on CREA

Director Rogcrs also gavc an updatc on Westcm United Electric Supply

Director Hilkey submitted his report and othcr itcms to Boardpaq, and then highlighted some

ofthe issues. Itcms presentcd briefly were E&O itcms, land transaction, and solar farm
activities.

With no lurthcr business ilppcaring bctbre thc Board, the mcctinS'was adjoumed

2024 Pen. Tcst

Audio/Visual

Christmas

?D
rctary


