
The rneeting of thc Board of Dircckrrs of Whitc River Electric Association. Inc of White River Elcctric

Association. Inc. was held vidco on Dcccmber 21, 2022, at l:30 P.M with thc lirlowing Dircctors present

MINUTES OF REGULAR MEETINC BOARD OF DIRECTORS

OF

WHITE RIVER ELECTRIC ASSOCIATION. INC

Dccember 21. 2022

Pearcc. Dcanran. Ducey, Rogers. Hilkcy. and Phelan

Directors Abscnl: Shcridan

Pre.sident Pcarcc called the meeting to order

Dale Dunbar was appointed as recording secretary

It was regularty rrovcd, seconded, and passcd to approve thc agenda as prcsented.

None

Visitors prcscnt included Manager Michalewicz, and StatT Mernbers Dunbar, Tupy, Zagar-

Brown. Berthelson. and Reidinger.

The minutcs ofthc Regular Meeting, and the PURPA Hearing of Novcmber 16, 2022, had

been deposited in Boardpaq. It was regularly moved, scconded. and passed. to apptove the

minutes as prcscntct.

The bills and checks for the month of Novembcr 2022 were revicwed by the Directofs lt was

regularly moved, scconded, and passed, to approve the checks.

The bank balances and investments were also reviewed by the directors.

Upon rnotion by Dircck)r Dearman. seconded by Dircctor Rogcrs, and passed by aJ1 dircctors
present it was approvcd lt.l hold the annual membcrs apprcciation day and Annual Mecting
Upon rnotion by Director Duccy, sccondod by Director Dcanran, and passcd by all directorc
present on .luly 2l , 2023 with ballots due by noon on July 20, 2023.

Agenda

Public Comment

Guests

N4inutes

Bills and Checks

Donations

M ember Apprec
Annual Meeting

Executivc Session Upon motion by Direck)r Deannan, seconded by Director Hilkey. and passed by all directors
present it was approvcd to go into executive session to review lhe attomey.

Upon motion by Dircctor Hilkey, seconded by Director Rogcrs, and passed by alldirectors
prcsent it was approvcd to reconvene the rcgular meeting.

Attomey Zagar-Brown announced her resignation and informed the board that she has

accepted a full timc position with Holy Cross Elecric in Glenwood Springs.

Safety Operations Managry Berthelson presented the Salety Report. Thc Directors reviewed the
upcoming RESAP and discussed the upcoming Safety lmprovement Plan. The Safety Data
was reviewed by thc board. Upon motion by Director Ducey. scconded by Director Dearman,
and passed by all dircctors prcscnt, the safcty rcport was approved.

The annual 2022 donations were recapped.

Cowboy Shootout Thc board heard a rccap ofthc 2022 Men's and Women s Cowboy Shootout Basketball
Toumaments. Upon motion by Dircctor Rogcrs. seconded by Director Hilkey, and passed by
all dirccton prcscnt it was approved to sponsor thc 2023 wREA Cowboy Shootout Basketball
Toumament.

Audit Rcport The annual audit rcpon was presented by Kcvin Kelso. and Roben Lang of Kclso Lynch, P.C.,
P.A. Mr. Kclso & Mr. Langjoined the board meeting via Tcams and presented the annual
audit to thc board via a PowcrPoinr display. They explainetl the process ofcombined balancc
shects. Joumal Entrics, and financial statements. Mr. Keiso notcd that this was a clean audit.
Upon motion hy Dircctor Hilkcy, seconded by Director Rogcrs, and passed by all directors
prescnt. the 2022 audit was approved.

Truck Operations Managcr Bcrthelson presented a requcst fbr two ncw re?lacemcnt trucks. A 2023
CMC 3500HD, and a 2023 CMC 2500HD. Aftcr revicw and upon morion by Dirccror
Rogers, scconclccl by Director Dcarman, and passed by all dircckrrs prcscnt. the request for thc
purchasc was approvcd as prcscnted with a cost of$l33,000lotal.

Budget The board rcvicwed thc 2023 opeating budget as preparcd hy stafli Noting how large power
that Whitc Rivcr Elcctric is. and how volatile the oil and gas industry can bc on sales, staff led
thc board through thc calcularions, and ho\r,the budgct nlmbers werc dcrived. Upon motion
by Director Rogcrs. sccondcd by Director Hilkcy, and passcd by all directors present, the 2023
operating budgct was approvcd.



Estatc Rct.

Manager's
Cybcr

Power Bill

Christmas

Thank You's

Attomey Report

Busincss

4 rcquests for early retirement were presentcd to thc board. Total amount ofthe requests for
checks $'ere $10,466.68. Itwas rcgularly moved, seconded, andpasscd, to approve the

checks.

A brief update on cyber was given to thc board with nothing to act upon.

Manager Michalewicz reported on the operations of thc Association for the month of
November 2022. The powerbill forthe month of Novcmber was $3,287353.41 there was

49.905,237 worth of kWh purchascd, the demand was 73,415 the cost per kilowatt-hour was

65.8719 and the member system billing load factor was 91.6546. The Dircctors rcviewed the

statistical infonnation for the month ofOctobcr.

Manager Michalewicz briefly repoted on thc following:

Caerus oil and gas discussions

Sulphur Creek delivery and line

Motor TestinB rates

Letter of Support for ROW.

Upon motion by Director Ducey, seconded by Director Dearman, and passed by all dircctors
prescnt it was approved to give all ernployccs a $500 Christmas Bonus.

Scveral thank you notes were passed around for the Directors to review.

Attomcy Zagar-Brown reviewed the remainder ofthe Board Policies with thc Board. Upon
motion by Director Phelan, seconded by Dircctor Dearman. and passcd by all directors prcsent

the Board Policy Book was approved.

Attorney Zagar-Brown gave a review ofthe recently held PURPA hearing. Upon motion by
Dircctor Deaman, sccondcd by Director Rogcrs, and passcd by all dircctors present the
revicw and subsequent findings were approved.

The 2023 Business Continuity plan was presented to the Board for approval. Upon lnotion by
Director Dearman. secondcd by Director Phelan, and passed by all directors prcscnt it waws
approved, andTvill be revicwcd by thc WREA Saf'ety Committee.

There was no additional travcl for consideration.

The Youth Tour and Stcarnboat Youth Camp Essay winncrs were announced.

Djrcctor Rogers repofted on CREA and provided written matcrials in Boardpaq.

Dircctor Hilkey rcported on itents of interest rcgarding Tri-Statc.

Discussion was held briefly on thc process ofappointing counsel lbr the Cooperative.

No further business appcaring before the board, the meeting was adjoumed
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2
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Purpa Hearing

Director Rogqs also repofted on Wcstem United.


